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Leading Teams

For any business, a critical part of managing in the ever-changing environment is building the capacity of your people.
The Profit through People training course provides the practical tools to build this capacity in your people and maximize

individual and team performance.

What is Profit through People?

Profit through People is a 2% day course that gives you the opportunity to identify
and practiceteam leadership skillsincluding:

° Understanding how individual personalities impact on team leadership
° Influencing others to achieveperformance
®  Communicating forresults

®  Team managementstrategies

To support your leadership journey, during the course you will gather information,
undertake group and individual activities and develop your own personal action
plan.

Who should attend?

Profit through People is designed for anyone who has daily responsibilities for
managing staff. Typical role descriptions that would greatly benefit from this course
include team leader, supervisor, overseer, frontline manager, head stockman.

Benefits of your learning experience

. Understand personality preferences and recognise the impact of these
preferences on yourself and others

. Identify examples of good leadership and assess your own leadership
qualities

. Identify and demonstrate actions that build trustworthiness
. Determine how to positively influence others

. Work effectively with teams to achieve results

. Communicate effectively

. Develop strategies for managing differences within a team

. Establish procedures for evaluating performance and develop strategies for
improvement

Barbara has more than 30 years’ experience in teaching, training and leadership. Her exceptional
understanding of people dynamics and people management provides a great platform to facilitate
leadership, coaching and mentoring workshops. Barbara’s extensive experience is complemented
by her qualifications and professional accreditation in education, agriculture and people
management skills. Barbara has had a long association with Jabiru Human Resources Services and
now runs this program as Barbara Bishop & Associates.

Toowoomba

31% Oct — 2" Nov 2017

Toowoomba Motel & Events Centre

Toowoomba

Cost
$956+ gst
Per person
(Discount Options - 0408999009)

(Includes Course Dinner)

Click here to Register

Registrations Close

25th Oct

Annie Donoghue - Baradoo Station

Thank you for your shared expertise,
enthusiasm, and energy; all which shone
through in the presentation of the Profit
through People course in Rockhampton. We
thoroughly enjoyed it and have some very
helpfultools we hope to effectively implement
in ourbusiness.

Jane McCauley - S Kidman & Co

Our senior employees have gained invaluable
leadership and communication skills. Barbara
Bishop has a genuine understanding of the
pastoral industry so the course is relevant to
people on the land.
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https://www.conferenceonline.com/bookingform/index.cfm?page=booking&object=conference&id=21982&stage=start&prev=start&update=0&redirectpage=index.cfm&CFID=5546253&CFTOKEN=9c94531834d43585-18B65CEA-B19C-881D-A8B91F7D50C9402A&from=conferenceonline.com

